Empowered lives.
Resilient nations.

2014 Annual Work Plan - National Climate Change Programme - Implementation Phase (CCP)

Country: Malawi

UNDAF and CPD Outcome 1.3:  Targeted population in selected districts benefit from effective management of
environment; natural resources; climate change and disaster risk by 2016.
Expected CPD Output: National policies, local and national institutions effectively support equitable and

sustainable economic growth and food security by 2016

UNDAF Output(s):

1.3. 1 Environment, natural resources, climate change, and disaster risk management mainstreamed in policies,
development plans and programmes at national level and implemented in 14 disaster-prone districts

1.3.2 Data and knowledge on the impact of climate change, environmental and natural resources degradation and
natural disaster collected and made accessible to decision makers in Government, Private Sector and Civil Society

1.3. 3 Targeted population in selected districts benefit from effective management of environment, natural resources,
climate change and disaster risk by 2016

Project Outcomes: 1. Climate Change mainstreamed in policies, development plans and programmes at national
level and implemented in 15 disaster-prone districts

2. Data and Knowledge on the impacts of climate change collection and made accessible to
decision makers in government, private sector and civil society

3. Coordination mechanisms and implementation arrangements for climate change
established and used at national level and disaster-prone districts

4. Implementation modalities and Financing mechanisms for National Climate Change
Investment plan established and operationalized at national and district levels

5. Project management and advisory support

Lead Coordinating Partner: Ministry of Environment and Climate Change Management

Other Implementing Partners: Department of Climate Change and Meteorological Services, Ministry of Lands,
Housing and Urban Development, Ministry of Agriculture, and Food Security,
Department of Disaster Management Affairs (DODMA), Ministry of Health (MoH),
Ministry of Irrigation and Water Development (MolWD). University of Malawi, Malawi
institute of education.



The project will enable the Government of Malawi to climate-proof the policies, strategies and plans of the
sectors of the economy most directly affected by climate change, in order to create an enabling policy and
regulatory environment within which vulnerable communities will be empowered to adapt to these challenges
in harmony with the environment. The project will catalyze a change in approach from reactive adaptation to
making proactive adaptation as a core component in all development, particularly in aspects of decentralized
planning, notably in agriculture / land management. The project will include enhanced data and knowledge
management, to support improved decision making at all levels (from individual to national), and also improve
co-ordination of climate change activities at national and district levels, among donors, NGOs and CSOs.
Capacity of the critical ministries in Climate change management will be built specifically around planning,
coordination for effective implementation. Increased financing for adaptation and mitigation will be sought
through operationalisation of the National Climate Change Investment Plan and financing mechanisms
established through exploring the Sector wide approach. The project will assist Malawi to secure financial
support for adaptation and mitigation from the various emerging markets / funds, while providing assistance to
the country to move towards a low carbon growth path.

In 2014 the project will specifically focus on: implementing downstream adaptation and mitigation activities,
development of primary school teaching materials on climate change, development of National Adaptation
Plan road map and Nationally Appropriate Mitigation Actions for different sectors. The project will also continue
operationalising the data sharing network with the six pilot departments.

Program Period: 20132016 Total Estimated Budget for 2014: USs$ 3,099,500
Program Component: Environment and Climate Of which:
Change UNDP
TRAC US$ 500,000
Project Title: National Climate change FICA ggg 15900630000 0
programme — Implementation GEF — L S Sk
Phase (GEF contribution further detailed in separate documents)
AAPII USS$ 643,000
Project Award: 62911 el US$ 366,500
TOTAL UNDP: Uss 3,099,500
Project Number: 83914
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